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Promote the sustainable development and protection of the natural heritage in the 
Adriatic and Ionian Region

State of play, major needs potential growth and challenges in the area



The EU macro-regional policy framework
The European Strategy for Adriatic and Ionian Region -EUSAIR

• The Commission Communication (2014) 357 final is the policy framework of EUSAIR 

• General objective of the Strategy is to promote sustainable economic and social prosperity in the Region through 
growth and jobs creation, and by improving its attractiveness, competitiveness and connectivity, while preserving 
the environment and ensuring healthy and balanced marine and coastal ecosystems–

•

• .  

Pillar I

• Blue Growth, coordinated by Greece and Montenegro
• 3 topics- Blue technologies;  Fisheries and aquaculture, Maritime and marine governance and services

Pillar II
• Conneting the region (transport and energy networks)- coordinated by Italy and Serbia
• 3 topics- Maritime transport, Intermodal connection to the interland, energy netwroks

Pillar III
•Environmental quality, coordinated by Slovenia and Bosnia-Herzegovina
•2 topics- Pollution of the sea; Threats to coastal and marine biodiversity

•Sustainable tourism- coordinated by Croatia and Albania
•2 topics- Diversified tourism offer (product and services);  Sustainable and responsible tourism management Pillar IV



EUSAIR Action Plan implementation
State of play (1)

• EUSAIR Action Plan SWD (2014) 190, complements the Communication 357/14, aiming at moving
from words to actions, by indentifying the concrete priorities for the macro-region.

• Macro regional strategies, while strengthening the cooperation between Member States and third 
countries located in the same geographical area, are able to comply and support the achievement of 
the objective of the European Territorial Cooperation – ETC, like Interreg Adrion programme, 
addressing critical challenges like focusing on priorities of transnational programs, the complexity of 
governance procedures and facing the excessive number of ‘cooperation’ spaces

• The strategy implementation can only be successful if based on long-term vision and efficient 
coordination and cooperation structures with the necessary administrative capacity, as well as on 
shared long-term political commitment among the institutional levels concerned and by enhancing 
the ETC programmes, promoting cross-border projects within the ESI funds and EFSI and also 
through direct funding

• .



EUSAIR Action Plan implementation
State of play (2)

• The Commission Report (2016) 805, underlined that the main challenges to be addressed remain for the key 
implementers the persisting difficulties in delivering expected results in the absence of a clear commitment from 
national and regional administrations

• Dubrovnik Declaration May 2016 (1st EUSAIR Forum), emphasized the responsibility of the relevant national 
administrations, aiming at allocating adequate, dedicated financial and administrative resources (ESIF, IPA and other 
relevant national and regional funding’s and ensuring the multi-level governance approach

• Joannina Declaration May 2017 (2nd EUSAIR Forum) , boosted political and operational efforts, in order to provide 
concrete deliverables, 1 year later

• The European Parliament Resolution of 16 January 2018 on the implementation of EU macro-regional strategies 
(2017/2040), highlights the persistent problems as regards the lack of effective linkage between the availability of 
resources, governance and ownership, which are preventing EUSAIR’s objectives from being fully achieved;

• Considers the Sustainable Tourism pillar of the Adriatic and Ionian region to be a positive instrument to create 
sustainable economic growth in the region and raise awareness of environmental challenges and the MRS; 

• Calls on the countries concerned to give priority to capacity building for the EUSAIR key implementers and the 
programme authorities responsible for EUSAIR-related operational programmes;



Overview of the national tourism strategies of 4 EU Member States 
focusing on cultural/natural heritage and sustainable tourism

• Potential growth

• The area has thousands of km of pristine beaches, over 10.000 islands (in Greece, Croatia, Italy) but also stunning 
mountain landscapes, important rivers (Danube, Po, Axios, Ardas-Evros, with enormous potential for developing river 
tourism), a wide variety of spa resorts an thermal springs and above all several parks and protected areas. 

• There is high potential for further development of cultural tourism in the main towns, most of which are UNESCO 
heritage, and of sustainable tourism related to environmental assets. 

(1) Croatia Ecological Network NATURA 2000 covers 36.73% of the continental territory and 15.42% of marine area and 
consists of  743 areas of conservation of important species and habitats and 38 conservation important bird areas (Croatia)

(2) Integrate tourism supply with products and services from cultural and creative industries and bring about major 
innovation to local tourist information (Italy);

(3) Distinctive ‘green’ elements such as organic development, eco-mobility, environmental responsibility and links with 
nature, aiming at identifying Slovenia as an excellent, green (vast forest, extraordinary bio-diversity, therapeutic water, well
preserved landscape diversity), active (hikers, cyclist and water sports), healthy and pleasurable destination to visit
(Slovenia)

(4) Provide incentives for new types of investments and introduce new tourism products (medical tourism, agro-tourism, 
wine tourism, religious tourism, maritime tourism [marinas and ports] - condo hotels, youth hostels, tourist residences-
villas, Integrated Tourism Development Areas, complex tourism resorts (Greece).



Overview of the national tourism strategies of 4 EU Member States 
focusing on cultural/natural heritage and sustainable tourism

Major needs and challenges
• Tourism suffers from a number of weaknesses that should be addressed and of several risks generating negative impacts 

on the environment to be avoided or properly managed such as seasonal and mass tourism congestion. 

• Important to promote measures to integrate sustainable policies for the protection and enhancement of natural 
resources, landscape and cultural heritage in a framework of sustainable tourism development. 

• Boosting the process of system of rationalisation and territorial clustering for the current Tourist boards, 
which will become Destination Management Organisations (DMOs County/Region or municipalities/cities), 
recruiting appropriate staffing and additional education management (Croatia)

• Developing an Integrated Action Plan to implement the tourism strategy until 2020, including the sources 
of financial investments (Greece)

• Fostering the sustainable management and innovative use of its territory (preserving natural and cultural 
heritage), identifying relevant indicator systems and data collection (Italy)

• Fulfilling the gap of quality, qualified and motivated human resources in hospitality and tourism industry 
(Slovenia)



Matrix table 
the 4 Member States 



Overview of the national tourism strategies of 4 IPA countries 
focusing on cultural/natural heritage and sustainable tourism, in line 

with Priority Axis 2- Specific objective 2.1 Interreg ADRION 2nd call for proposal

Potential growth

A diverse eno-gastronomic and folk craft heritage is also part of the ADRION area tourism resources. Most 
participating regions have a long culinary tradition and in some cases their typical products (agricultural and 
crafts) trigger important domestic tourism flows.

The level of conditions, accessibility and presentation varies significantly among countries. In order to properly enhance 
these assets through tourism, further efforts are needed for improving the management of the UNESCO sites (i.e. 4 are 
in Serbia, 2 in Albania, 2  both in terms of preservation and in applying sustainable methods of exploitation. 

(1) Improving conditions of cultural heritage sites, that would facilitate visiting them as: working timetable suitable for 
visitors, explaining information easily readable and in different languages; Incentivizing mastering of Albanian cuisine 
and possibilities of including it in international culinary guides (Albania)

(2) Developing a tourism brand focusing on specific attractions such has the authenticity of the experiences with the 
local people (local identity) and not polluted and various environment, wild nature (i.e. wild horses, caves)- (Bosnia-
Herzegovina)

(3) Montenegro meets the requirements of the Mediterranean Strategy of Sustainable Development (MSSD), and has 
joined the community of nations that have already framed strategies for their sustainable development. (Montenegro)

(4) New targeted tourist product related to the thematic routes for Chinese tourists based on history of the ex-former 
Yugoslavia (during the Second World War), represents a challenging initiative for the country (Serbia) 

•



Overview of the national tourism strategies of 4 IPA countries 
focusing on cultural/natural heritage and sustainable tourism, in line 

with Priority Axis 2- Specific objective 2.1 Interreg ADRION 2nd call for proposal

• Major needs and challenges

• In general terms in the ADRION area within IPA countries, specialized services needed to satisfy not only organized 
vacationers (individuals) but also some specific market niches (active tourists) like hiking, trekking, horse-riding or 
biking are totally absent. 

• In some coastal spots, excessive pressure is applied by the same tourism settlements; in some other parts minor 
destinations, natural and cultural heritage is not yet enough enhanced, or sometimes is inaccessible (no public 
transport or inadequate road signs) or even closed to the public or lacks “light” infrastructures (signalled paths, info 
points, etc.). 

(1) Need for national platform for education and training and for an on-going process of monitoring and 
measuring and lack of reporting mechanism (Albania);

(2) Insufficient application of IT and digital market and need for quality management and information 
systems and for a vocational training (Bosnia-Herzegovina) 

(3) Need to reduce the pollution, ensuring effective environmental protection and management of natural 
resources (Montenegro)

(4) Need to develop a ferry-boat transport along the Danube river and to create small marinas and ports 
(Serbia)



Matrix table 
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Key common priorities of ADRION area 
linked with Priority Axis 2: Sustainable region (Specific objective 2.1)

Adrion 2nd call for proposals 

• Key common priorities in the ADRION area, in line with EUSAIR Action plan priorities and Specific objective 2.1: 
Promote the sustainable valorization and preservation of natural and cultural assets as growth assets in the 
Adriatic-Ionian area

• Topic 1: Preserve, capitalize and innovate cultural and natural heritage

• Boosting the attractiveness of UNESCO sites and cities of culture and fostering existing transnational cultural routes, 

• Integrate tourism supply with products and services from cultural and creative industries and bring about major innovation to
local tourist information;

• Increasing competitiveness; favourable business environment; effective and innovative marketing), showing also what measures 
will be taken to achieve the (qualitative and quantitative) objectives ;

• Building hospitality skills, developing new abilities and professionalism, innovative training methods dedicated to cultural 
operators, vocational school, education and post-university training

• Topic 2: Monitor, evaluate and mitigate environmental and social pressure for and by tourism 

• Fostering the issue of EU level commitments, in particular regarding the introduction of environmental certification schemes in the 
tourism industry (EU ecolabel, EMAS, Blue Flag, and other). The EU Ecolabel is the voluntary environmental scheme of the 
European Union. 

• Topic 3: Develop sustainable tourism model

• Invest on capacity building and  sustainable destination management and increase the quality of governance, cooperation 
between the institutions, and public-private partnership to make the tourism supply more sustainable, especially the mature 
destinations;



!
THE BOUNDARIES I'VE NEVER SEEN ONE. 
BUT I HEARD THAT THERE ARE IN 
THE MINDS OF SOME PEOPLE’

THOR HEYERDAHL

• Contact details: cinziademarzo11@gmail.com

• Mobile phone +32 489 648402

THANK YOU FOR YOUR ATTENTION !

mailto:cinziademarzo11@gmail.com

