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Key project information 



The main territorial challenge is the improvement of efficiency 
and workflows of all ISTEN ports and intermodal 
terminals in order to significantly support the ADRION maritime 
connections in line with the Roadmap to a Single European 
Transport Area.  
 
ISTEN aims at  
- promoting innovation and knowledge transfer between ports 

and intermodal terminals of the Adriatic-Ionian area 
- qualifying ADRION Ports as strategic nodes and hubs for the 

ADRION Region by setting up strategies, clusters and joint 
action plans  to improve hinterland intermodal connections, 
pushing rail freight flows and last mile connection to the TEN-
T Corridors  

 

Identified challenges 



Background activities/experiences/projects as a starting point 
ISTEN PPs participated to several international projects 
concerning transport intermodality, logistics and international 
cooperation: 
 
A. Cooperation and Euro-Mediterranean exchanges (AMI, 

BATCO, SONORA,…)  
B. Intermodality and integration (RAIL4SEE, RAILHUC, SINAVE, 

NAPA, INTE-TRANSIT , iFreightMED-DC,…)  
C. Multimodal platforms (EMPIRIC, ADB Multiplatform,…)  
D. Accessibility (MATAARI, ADRIA,…) 
E. ICT (SESTANTE, KASSETTS, ITS- MAG, FUTUREMED, …) 
F. Logistics – Supply chain (CASTLE, SUGAR, FFC,…) 
G. Other (POSEIDON MED – LNG,…)  

 

Identified challenges 



- AMI, concerning the Zone of Free Euro-Mediterranean exchanges; 
- SESTANTE  concerning ICT for the security and efficiency of port and terminal and supply chain 
- SINAVE, Project on an Innovative intermodal system of transport based on fast ships  
- MATAARI - Improving Mobility and Accessibility between Urban Areas and Intermodal Centres  
- SONORA – South North Axis, CE  
- BATCO – Baltic-Adriatic Transport Cooperation, CE  
- RAIL4SEE – Rail Hub Cities for South East Europe,  
- RAILHUC – Railway Hub Cities and TEN-T Network 
- KASSETTS, Knowledge-enabled Access of CE SMEs to Efficient Transnational Transport Solutions 
- CASTLE, Cooperation Among SMEs Toward Logistic Excellence 
- SUGAR – Sustainable Urban Goods Logistics  
- EMPIRIC, Enhancing Multimodal Platforms in CE 
- ITS Multi-port Adriatic Gateway,  
- ADRIA – Accessibility and development for the re-launch of the inner Adriatic area 
- ADB Multiplatform – Adriatic-Danube-Black Sea multimodal platform  
- NAPA - North Adriatic ports multimodal connections and efficient integration into the Core Network  
- POSEIDON MED - LNG storage facilities in ports 
- INTE-TRANSIT - Integrated and interoperable Maritime Transit Management System Project  
- iFreightMED-DC - Intermodal freight services development committees  
- FFC  - Fresh Food Corridors Sustainable, Fast & Reliable Cold Chain Corridors 
- FUTUREMED - Freight & passengers sUpporting infomobiliTy systems for a sUstainable 
impRovEment of the competitiveness of port-hinterland systems of the MED area 

Identified challenges 



Partners location 
Lead partner 
Mediterranea University of  Reggio 
Calabria (Research Institution)  

Nϲ 9 Project partners 
Nϲ 2 Research Institution 
- Institute for transport and 

Logistics Foundation (ITL, IT) 
- The center for research and 

technology Hellas (CERTH, GR)  

Nϲ 5 Port Authorities 
- Trieste, Koper, Sibenik, Bar, 

Thessaloniki 

Nϲ 1 Regional Administration 
- Regional Council of Durres (AL) 

Nϲ 1 National Chamber of 
Commerce 
-        CCIS (Serbia) 

Nϲ 5 Associated partners 
Á Interporto  of Bologna (IT), 
Á Emilia Romagna Region (IT) 
Á South East European Transport 
Á  Observatory (Serbia) 
Á University of Belgrade (Serbia) 
Á Durres Port Authority (Albania) 

10 Partners (7 ERDF and 3 IPA) from 7 ADRION countries: 

Italy, Slovenia, Croatia, Montenegro, Serbia, Albania, Greece  



1) Steer priorities by identifying bottlenecks in ports of ADRION 
region, with special attention to hinterland accessibility and 
modal shift towards railway 

2) Provide guidelines & criteria for defining legal, technical and 
operational conditions (toolbox) useful to establish an efficient 
ADRION hub by clustering stakeholders and operators 

3) Build capacities in planning infrastructures and identifying 
measures and actions for setting-up integrated hubs 

4) Define technical operational - technological scenario and set-
up conditions for turning ADRION ports into efficient hubs 

5) Define and Adopt 9 Local Action Plans at partners sites, to 
guarantee the effective take-up of ISTEN and results durability, 
and produce 1 Strategic Action Plan with a shared approach on 
efficient and sustainable intermodal freight transport in the 
ADRION Region 

Planned activities 



Planned activities 

Main outputs/deliverables  
Å9 local analyses + 1 collective identifying common issues and 

bottlenecks towards becoming integrated hubs 
ÅMacro analysis at ADRION and EU level (benchmarking) 
Å9 Local Action plans, addressing issues of required initiatives & 

investments and regulatory & institutional interventions for 
effectively integrating ports hubs into their hinterland 

ÅA Strategic Action Plan, for realising an integrated port-hinterland 
freight hubs network in the ADRION region 

ÅLocal Working Groups ª TCN 
Main expected project impact area: EUSAIR Pillar 2 ς Connecting the 
Region 
ISTEN will contribute towards developing: 
Åa competitive regional intermodal port system 
Å reliable freight transport networks and intermodal connections with 

the hinterland 


