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Overview 2nd call for proposals

 Targeted call

 186 received project proposals

 93 eligible applications

 22 project proposals approved under conditions by MC

 Ca. EUR 33.349.278,15 ERDF + IPA II funds

Overview of the 
2nd call for 
proposals
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New methodological approaches/models

5

Digitalization1

Creative industries

4

Promotion of minor destinations

Topics overview – Specific Objective 2.1

• CREATURES
• CCI4TOURISM
• EMOUNDERGROUNDS

• WONDER (network of child friendly destination) 
• TANGRAM (valorisation of parks and gardens)
• TRANSFER (archaeological parks)
• WOOL (promotion of wool handcrafts)
• ADRIONET (promotion of authentic villages and 

hosting communities)

• THEMATIC (planning and management)
• PRONACUL (management methodology)
• SUSTOURISMO (eco-friendly  tourism 

models for lower carbon tourism)
• ADRILINK (promotion of landscape tourism)

• ADRINETBOOK
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Management and prevention of 
manmade/natural hazards

3

Management of terrestrial 
landscapes and habitats

4

Prevention of pollution diffusion

Topics overview – Specific Objective 2.2

• DINALPCONNECT (protection of biodiversity -
link with Dinaric mountains and Alps)

• ECOVINEGOALS (agro-ecological transition of 
viticulture areas)

• SEAVIEWS (virtual early warning system on 
marine pollution) 

• CIRCLE (promotion of circular economy)
• ECOWAVES (vessel waste management model)

• SMARTRIVER (rivers flooding risk reduction 
plans)

• ADRISEISMIC (management of emergencies after 
seismic events and post-earthquake phase)

• MUHA (multi-hazard management of water-
related risks)

• TRANSCPEARLYWARNING (integration of existing 
Civil Protection Early Warning systems)



Lead Partner Seminar

Officially starts the 
negotiation process

1 Guidance to 
beneficiaries

Comply with the requests for 
improvement set out by MC

2 Negotiation timeline

Until the signature of the Subsidy 
Contract
Project implementation asap

3

P R O J E C T  I M P L E M E N TAT I O N

N E G O T I AT I O N  P R O C E S S

Implementation Seminar shall be organized at a later date

Ensure early start

Contribute to the avoidance 
of de-commitment

3Improved project 
structure

1 Avoid immediate request 
for changes

Not possible in the first 6 
months project lifetime

2

Ensure realistic activities and 
budget

What the negotiation is for 



12/2019

12/2019

9 December 2019
Deadline for revision of project proposals: 
correctly uploaded on eMS; all 
attachments available and updated if 
necessary; technical approval by JS 
provided
eMS available for AF revision as from 10 
October

End December 2019
Communication to MC; 
information on final budget; 
Information on those projects which have 
not fulfilled the set requirements

Finalization of the legal 
framework 
Subsidy contract and partnership 
agreement templates sent
Signature asap and no later than  the 
deadline reported in the official 
accompanying letter

First payment procedures 
start
Upon condition of finalization of the legal 
framework
Advance payment to IPA beneficiaries 
(10% IPA funds)
Request for payment of preparation costs 
(through ad hoc template)

Project implementation
Start asap in accordance with set defined 
date
6 months’ reporting periods

Respect the deadlines!

02/2020

01/2020

02/2020

always

Negotiation timetable



Current available documentation and 
1st call documents available on 
https://www.adrioninterreg.eu/index.
php/projects/implementation-2/

Start reading available 
documentation to ensure early 
project implementation

Available documentation

Currently under 
revision

Implementation 
Manual 

Brand & 
visibility 
guidelines

Currently under 
revision

Legal framework

Revision mainly based on first call 
experience and novelties included 
in the programme manual 2nd call

eMS Manual for 
beneficiaries

Currently under 
revision

Web site Manual

https://www.adrioninterreg.eu/index.php/projects/implementation-2/

