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ADRION Capitalization

Objectives Three levels of
interventions

Capitalization

¢ Accessible results

s ege * Project level
aCtIVItIES * Increase impact of project

* Territorial level (support of
results

BUIIdlng the ”capital” of o local and regional authorities)
* Increase raising awareness

the Programme: the o s ot AGEIOI * Programme level (increase

knowledge based at bositioning project results visibility)

projects’ level including l

good practices, outputs

and policy experiences. Target Groups

. Types of activities
In addition, ADRION , .
* ADRION projects working on

Capitalisation aims to . . * Digital library
) similar or complementary topics S
shed light on future

> EersEE * Analysis of the results, building the

territorial needs and * Stakeholders (EUSAIR, public .
. . Programme knowledge (Thematic
potentials in the and private bodies in the
Clusters)
Programme darea. Adriatic-lonian region

* Policy makers




ADRION Thematic Clusters: current state of play

Blue Growth and
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ADRION Thematic Clusters: current state of play

Towards sustainability

in cultural and natural
tourism destinations

Coastal and Marine

Environment
management

f

It addresses to the multifaceted aspects characterising tourism, like: sustainable
water management in coastal areas, common branding, revitalization of not
tourist area of minor relevance and promotion of local agri-food sectors,
digitalization of cultural heritage, innovative tourism management approaches

It includes the necessary elements to handle the management of coastal and
marine spaces in an integrated way: preservation/protection of biodiversity; risk
prevention and disaster resilience; pollution diffusion and waste management;
sustainable blue economy growth support.



ADRION Thematic Clusters: possible further development

The two planned Thematic Clusters can be further disentangled if at least three projects show interest in one of the
proposed additional sub-clusters:

Towards sustainability
in cultural and natural

tourism destinations

Sub-cluster no. 2.6 -
Sub- Cluster no. 2.5 Innovation through new
Promotion of minor destinations methodological approaches and
models and ADRION branding

Coastal and Marine
Environment management

7 VU

Sub- Clusterno. 2.1 Sub- Clusterno. 2.2 — Sub-cluster no. 2.3 -

Biodiversity preservation and Risk Prevention and disaster
protection resilience

Waste Management and
reduction of pollution diffusion




ADRION Thematic Clusters: envisaged activities

Capitalization activities can be chosen among those of the following menu:

1.

Organization and actively participation to at least 3 Thematic Cluster meetings with the involvement of all
projects involved in that Thematic Cluster;

Participation to the ADRION Annual Event in 2020 and/or ADRION capitalization events

Contribution to the update of the new ADRION web section on Thematic Cluster;

Organization of at least 1 macro-regional event for the dissemination of Thematic Cluster outcomes and |
potentials; and/or at least 1 joint stakeholders’ meeting addressing common interest;

Elaboration of a joint brochure and /or report on the outcomes of Thematic Cluster activities and its
potentials;

Elaboration of specific analysis in the fields/sectors/ themes covered by the specific Thematic Cluster and/or
position paper/policy paper / recommendations for influencing the policy debate in the theme of the
Thematic Cluster

Identification /elaboration of project ideas to be financed in the framework of the next programming period;
Extension/widening the existing created networks;

Widening the scope of the planned outputs, as result of cross-fertilization activities performed (e.g. revision

of the project strategy/action plan considering the new multidisciplinary approach). -

-> <mOWrcCcvw=200O

- »w > mr-r

s -H



ADRION currently established Thematic Clusters: planned deliverables

Organization of 1 macro-
regional event for the
dissemination of TC

outcomes and/or 1 joint
stakeholders’ meeting
addressing common

Elaboration of a
joint brochure and
[or report on the
outcomes of TC
activities and its
potentials

Elaboration of specific
analysis in the fields
covered by the specific
TC and/or position
paper/policy paper /
recommendations

Identification
/elaboration of project
ideas to be financed in
the framework of the
next programming
period

Coastal and Marine

interest

Environment / December 2020 / December 2020
management

Towards sustainability in

cultural and natural September 2020 December 2020 / /

tourism destinations




Timeline 2020

MARCH - DECEMBER
JANUARY 2020
2020
PROJECTS ACCEPTANCE IN
JOINING THE CLUSTERS

IMPLEMENTATION OF THE
CAPITALISATION ACTIVITIES
AND PRODUCTION OF
DELIVERABLES
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11 DECEMBER 2013 FEBRUARY — MARCH 2020 2nd CAPITALISATION
1st CAPITALISATION APPROVAL OF CLUSTER’S WORK EVENT
EVENT PLAN

LAUNCH OF THE 5 ADRION AND REVISON OF THE AF

THEMATIC CLUSTERS



How to proceed: Thematic Cluster level

1. Participate the Programme
Capitalization and Programme Event
in 2020.

Meet the current Thematic Clusters
implemented by 1 call funded
projects in order to establish
preliminary contacts and verify
potential synergies. JS shall inform
1t call projects accordingly.

2. Identify their Thematic Cluster
/sub- Thematic Cluster.

Select the activities to be
implemented in the framework of
the above pre-defined list.

Beginning of February 2021

4. Thematic Clusters are encouraged
to envisage the involvement of
relevant stakeholders along their
activities to ensure the creation of
synergies and added value beyond
what already achieved.

3. Propose as coordinators of a new
Thematic Cluster or be part of
already constituted Thematic
Cluster.

Coordination role shall in any case
be transferred after 15t call projects
closure.

Beginning of February 2021




How to proceed: project level

Identify the Thematic Cluster and your possible

engagement (participant/coordinator)

. Inform the JS about
Thematic Cluster _ ) N
The JS shall inform all projects about and facilitate
projects meetings

Beginning of February 2021

* Projects shall inform the JS on the joint activities they

intend to implement within the Thematic Cluster, the
Planned activities timeline and envisaged budget, which project does what
and eventual need of action plan revision

Beginning of March 2021

L —

* No additional funds envisaged, but financial resources already
included in your application (ref to 21.4.2 of the Programme

Continuation of Thematic Clusters activities

manual)
* Based on the decisions above, each project shall proceed with
How to proceed a revision of its work plan, if necessary: minor or major

changes shall occur
* Update of the Subsidy Contract and Partnership Agreement if
necessary

March/April 2021




