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SMILE
First and last Mile Inter-modal mobility 

in congested urban areas of Adrion Region
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PARTNERSHIP: 

1) RRC Regional Development Centre of Koper/ 
Capodistria (LP)  (SLOVENIA)

2) School Center VELENJE (SLOVENIA)

3) Free Municipal Consortium of RAGUSA - formerly 
Regional Province of Ragusa (ITALY)

4) IUAV University of Venice (ITALY) 

5) ZADRA NOVA Zadar County Development Agency 
(CROATIA) 

6) DURA City of Dubrovnik (CROATIA)

7) Municipality of HERSONISSOS (GREECE) 

8) Regional Agency for Socio-Economic Development –
BANAT Ltd (SERBIA)

9) Agency for economic development of City of 
Prijedor PREDA-PD (BOSNIA-HERZEGOVINA) 

10) Municipality of GRADISKA (BOSNIA-HERZEGOVINA) 

• Associated partner: Ministry of Infrastructure and 
Transport (ITALY)
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MAIN GOAL 1: 

Enhance policy-making capacity through the
elaboration of mobility scenarios and a joint
transnational Sustainable Urban Mobility
Plan (SUMP) concept.

RESULTS:

• The Action Plan e-book for a
Transnational Sustainable Urban Mobility
Plan (SUMP) Concept has been outlined,
fitting to the characteristics of congested
inland, coastal, urban and interurban
areas.

• The Action Plan is an useful tool for
regional and local decision makers and for
stakeholders as it includes the
methodology, the general results of
analysis on SUMPs and a Transnational
Sustainable planning Scheme.
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MAIN GOAL 2:

To favour sustainable mobility in urban areas
by testing IT solutions, to:

- monitor the total traffic flows in the
destination areas

- find alternative mobility options to reduce
car use and increase sustainable multi-modal
mobility

RESULTS:

1. TOWER system:

Creation of a permanent online survey tool
http://anketa.scv.si/index.php/111121?lang=en
to enable local authorities of project partners to
collect online, from hotels and other tourism
facilities, information related to their guests,
including overall their travel choices

http://anketa.scv.si/index.php/111121?lang=en


3rd ADRION ANNUAL EVENT & 2nd CAPITALISATION EVENT

2) Mapping, analysis and/or testing of APPs for
finding sustainable mobility solutions

• APP enabling each commuter and tourist to
monitor total traffic flows in destination area,
find alternative solutions and calculate
his/her carbon footprint in terms of CO2
emission per selected means (car, train,
other), sustainable means available locally
(bike-sharing, car-sharing, PT etc.).

• Each PP tested existing apps operating in the
territory, with the aim to modify and integrate
its functionalities to adapt them to SMILE
needs

• In case of ZADRA NOVA the app was created
on purpose for SMILE project
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3) Digital platform/APP to 
rule traffic of tourism buses 
cars and freight delivery 
goods:
• Croatian Zadra Nova 

developed an APP/digital 
platform to manage and 
monitor  access to Peninsula 
of freight delivery goods, 
cars and tourist buses

http://pwa.inzad.hr/

http://pwa.inzad.hr/
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The software solution for video analytics 
consists of 3 parts :

1. Counting the entry of people into the 
old town (at 4 locations)

2. Counting of entries with classification 
of cars, trucks and buses, in the 
direction of the Peninsula at the 
intersection near the bridge

3. Vehicle entry recording by license plate 
recognition (10 locations)

The data is presented via a mobile-
friendly web application (Portable Web 
App or "PWA" type) available at the link:

https://pwa.inzad.hr

https://pwa.inzad.hr/
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Enrico Anghileri
Quality Project Manager (RRC Koper)


