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Message from Thematic Cluster Coordinator Prof. Nikitas Nikitakos, University 

of the Aegean (Greece)  

Welcome to the ADRION Thematic Cluster (TC) on Blue Growth and related Smart Growth. 

The 1st TC consists of 10 relevant projects funded under Ionian Adrion framework with the 

ultimate goal to promote cooperation, and to identify common synergies and new ideas for the 

next EU programming period. One newsletter will be available for downloading each month in 

the TC section prepared by two projects each time of the TC, with informative articles about 

Cluster’s objectives, as well as updates on programs, contests, conferences, activities, and 

other-related news.  

This is our sixth Newsletter and we are very excited to share with you the latest news of ECO-

NautiNET and FUTURE 4.0 projects. In this issue you can get to know the two projects, their 

main outputs, find out about their upcoming events and explore their contribution to Blue 

Growth in the macro-region.  

Any suggestion from all of you could be send in my personal e-mail or through the projects 

participating in Cluster. Let’s work towards valuable outputs!  

Prof. Nikitas Nikitakos  

Dept. of Shipping Trade and Transport  

University of the Aegean (Greece)  

E-mail: nnik@aegean.gr 

 

 

 

 

https://www.adrioninterreg.eu/index.php/2020/03/04/adrion-thematic-cluster-on-blue-growth-and-related-smart-growth/
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ECO-NautiNET at a glance 

 

Network’s support for SMEs in the Nautical sector of the Adriatic-Ionian Region 

 

The project main objective is the realization of a common and innovative ADRION’s Network dedicated 

to SMEs, Research Institutions and Business Support Organizations with aim of improving SME’s 

competitiveness and innovation in the Nautical sector and supporting their internationalization. In 

particular, the main objectives are: 

 To tackle the lack of innovative collaboration among SMEs 

across the Adriatic-Ionian area, by using existing 

successful experiences in the EU area in the field of 

network model of organization and providing to the actors 

involved trainings, tutoring and the latest technologies 

available in the nautical sector; 

 To realize concrete possibilities of cooperation in terms of 

process and products innovation among SMEs in the 

ADRION zone. 

Main results of the project: 

 An effective and stable collaboration between SMEs and/or Research Institutes thanks to a 

common Joint Management System platform, in order to improve competitiveness and 

innovation in the Nautical sector 

 The realization of collaborations involving mainly innovative key actors such as the Chambers 

of Commerce and SMEs’ Association and Development Agencies, for the development of a 

transnational and Adriatic-Ionian common ECO-NautiNET platform, aimed to support creation 

and growth of networks in the ADRION area 

 To facilitate key innovation actors’ work in supporting internationalization among local SMEs 

and ensuring common methodologies and possibilities to entrepreneurs and research institutes. 
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INTERNATIONALISATION 
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Methodology 

 

 

The project implemented a NETWORK Model based on a multilevel approach, which includes: 

 Involvement, motivation and training of SMEs to improve their networking approach; 

 The selection and training of key figures to support the creation, maintenance and growth of 

networks (facilitators, tutors and brokers); 

 The creation of a web platform with attention to ECO-solutions in the nautical sector; 

 A joint management system between business support organizations, SMEs and research 

institutes; 

 The creation of tools (for example, e-learning programs in the platform) to guarantee and 

facilitate the growth and transferability of results 

 the use of a specific tool to support innovation and the transfer of new technologies “ready for 

the market” by researchers to SMEs 

 

MAIN OUTPUT – ECO-NautiNET Network 

 Cooperation network among enterprises, 

business support organizations and research 

institutes; 

 A Web platform, with a specific focus on the 

ECO solutions in the nautical sector: 

o developing a set of instruments and tools 

to foster innovation and 

internationalization of SMEs in the 

Adriatic-Ionian area;  

o facilitating the establishment of an 

effective collaboration between SMEs and 

Agents of Change

Network’s Ambassadors

Key Message – “Something is 
changing…”

Adoption of “change” in relevant 
sectors

Use and disseminate the methodology 
and tools of the project

SMEs of Nautical 
sector

SMEs connected to 
Blue Growth

Research 
Organizations 

Business Support 
Organizations

https://econautinet.fsb.hr/ 
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Research Institutes thanks to a common Joint Management System platform in order to 

improve competitiveness and innovation in the Nautical sector; 

 

More information: ECO-NautiNET Webpage 

 

 

FUTURE 4.0 at a glance                                
 

One of Europe’s major weaknesses lies in its inferiority, when compared to other developed economies 

of the planet, in terms of transforming the results of technological research and skills into innovations 

and competitive advantages (EU Green Paper on innovation). 

To fill this gap, the FUTURE 4.0 project has worked for three years aiming to face the challenges 

brought about by the Fourth industrial revolution with a specific focus to the maritime, naval and 

shipbuilding sector. This sector - just like or even more than other manufacturing sectors - is affected 

by the progressive introduction in productive processes of cyber - physical systems, which combine 

traditional processes with artificial intelligence and which are tearing down the borders between the real 

world and the virtual one. Adriatic - Ionian 

societies, industries and economies are 

involved as well in this transformation, with 

effects on production, on relations between 

companies and on human capital 

development. To face this challenges, the 

project aimed to design an Industry 4.0 model 

to improve the competitively of the maritime 

and shipbuilding sector in two Italian regions 

(Veneto and Apulia), in Croatia, Greece and 

Albania.  

The partnership of FUTURE 4.0 is multi actor 

and encompass public and private bodies (such 

as the Veneto Region that is the lead partner, 

the Primorje - Gorski Kotar county, the Chamber of commerce of Tirana, The    Chamber of Commerce 

of Achaia), universities (The Polytechnic of Bari, the University of Rijeka, the University of Patras, the 

Mediterranean University of Albania) and company support organisations (Confindustria Veneto 

SIAV), all active in promoting Industry 4.0. 

From territorial analysis to innovative design of a Smart Learning Model for knowledge 

transfer 

An exhaustive research activity was the stepping stone of the project 

aiming at investigating the characteristics of partner regions in terms of 

economy, development trends, demography and specificities of the 

maritime and nautical sector. The analysis was also the occasion to 

consider the skills and the professional profiles currently in use in the 

shipbuilding sector and to discuss with companies the skills and profiles 

to implement Industry 4.0. This analysis of the industrial needs was at 

the very heart of the design of the Smart learning model, i.e. partners’ 

approach to support companies in up-skilling and re-skilling their workforce. The model was developed 

http://econautinet.fsb.hr/
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within the concept of knowledge transfer, which is not limited to the sole idea of technological transfer, 

but deals also with the need to prepare the company to acquire new external knowledge and to transform 

it so as to make it usable in the receiving organisation. An on-line platform was designed to support the 

application of the learning model and to make available an open learning environment.  

 

The FUTURE 4.0 platform architecture. 

Action Plans for the experimentation of the Smart Learning Model 

The learning model was tested in the 

five partner regions through the 

realisation of as many local action 

plans, which involved 60 public and 

private stakeholders and 132 companies 

of the maritime industry. The plans 

introduced enterprises to the 

fundamentals of enabling technologies 

linked to Industry 4.0, such, for 

instance, Cloud computing, augmented 

reality and advanced manufacturing 

systems. The plans were useful as well 

to validate the learning model and to 

propose four innovative professional 

profiles to improve the learning offer 

linked to Industry 4.0 in the shipbuilding sector. The four profiles are: IT Manager, Technical Area - 

Research and Development Manager, Supply Manager, and Human resource manager.  

FUTURE 4.0 Positive impact 

Not only did project results meet project objectives, they also had three positive consequences on the 

maritime and naval industry in the Adriatic - Ionian area.  

First, companies transferred new knowledge linked to the Fourth industrial revolution, improving their 

potential in terms of innovation, effectiveness, cost reduction, new operative and managerial processes 

and development of new skills.  

Model for knowledge transfer (adapted from Liyanage et al, 2009) 
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Second, links, partnerships and connections between enterprises, knowledge providers, universities and 

public administrations have been created; these links strengthen the sense of belonging of operators 

who, in implementing Industry 4.0, are facing common challenges and problems.  

Third, the project dealt with the issues of the Fourth industrial revolution, mixing them with other cross-

cutting issues linked to all productive sectors, like climate change, the progressive exhaustion of 

resources, demography. As a result, sustainability itself of the maritime sector is increased and the 

contribution of the naval sector to the development of the Adriatic - Ionian area is empowered. 

Fourth, Partners decided to subscribe a formal cooperation agreement, to continue their collaboration 

on Industry 4.0 in the maritime sector, widening the transnational network so far established, to continue 

working with the FUTURE 4.0 platform and to go on supporting companies in the digital transformation 

processes. 

FUTURE 4.0 Project Figures 

 

FUTURE 4.0 transnational final event 

On December, 17th 2020 from 2.30 p.m. to 7 p.m. the FUTURE 4.0 Consortium will host their final 

transnational event. Project partners and experts will accompany the public through the journey made 

in the 3 years of implementation, sharing experiences, results achieved and lessons learned, and 

exploring new European cooperation opportunities related to the 2021/2027 programming period.  

The updated agenda, info for registration and the link for connecting to the event will be available in the 

Events section of the FUTURE 4.0 official webpage. 

 

More information on FUTURE 4.0 at: www.future4.adrioninterreg.eu and 

www.regione.veneto.it/web/attivita-produttive/adrion. 

Project contact:  

Regione del Veneto, Direzione Industria Artigianato Commercio e Servizi 

Elisa Bertoni 

elisa.bertoni@regione.veneto.it 

http://www.future4.adrioninterreg.eu/
http://www.regione.veneto.it/web/attivita-produttive/adrion
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                                                       Visit us 

Join the LinkedIn Group of this ADRION Thematic Cluster 

 

For more information about the ADRION Thematic Cluster on Blue 

Growth and Related Smart Growth visit the Cluster Webpage  

 

 

 

 

 

NEXT STEPS of THEMATIC CLUSTER  

Stay tuned to explore the common policy paper with scientific recommendations and the report on new 

areas/fields of intervention/project ideas developed by the TC in order to be financed in the next 

programming period. 

 

https://www.linkedin.com/groups/12373235/
https://www.adrioninterreg.eu/index.php/2020/03/04/adrion-thematic-cluster-on-blue-growth-and-related-smart-growth/

